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A place like no other.

FALL 2015 Nonprofit Series

THE BOARD’S ROLE IN FINANCIAL OVERSIGHT AND SUSTAINABILITY

Presenter: Michael J. Negron, NEGRON Consulting

The stewardship of tangible assets is a core board responsibility that involves much more than just passing
a budget and reviewing financial reports. Learn about the full gamut of oversight responsibilities and how
enacting them at a governance level will help your organization excel.

Thursday, September 17, 10:00 am to hoon

THE BOARD’S ROLE IN GOVERNANCE AND MANAGEMENT

Presenter: Priya Morganstern, Esq., Hartford Pro Bono Partnership, Inc.

Though the primary responsibility of a board is governance, members often find themselves slipping into a
management role. This workshop clarifies essential governance functions, roles and structures, and
provides tips on how to maximize the board’s leadership role.

Thursday, October 1, 10:00 am to noon

THE BOARD’S ROLE IN STRATEGICALLY RECRUITING NEW BOARD MEMBERS
Presenter: Dorothy Paleologos, NetMark Associates

Finding the right board members remains vital to the long-term success of your organization. In many
cases, the board member search process can be stressful, time consuming and ineffective. To recruit the
board you really need, you have to connect the skills, experience, and networks of your board to the
specific goals of your organization’s long-term strategy.

Thursday, October 15, 10:00 am to noon

SO, YOU'VE DECIDED TO BUILD A NONPROFIT. NOW WHAT?

Presenter: Martey Rhine, Management Solutions & Resources

This workshop will cover the basics of building a board, budgeting, operational planning, marketing, and
fundraising — all the building blocks your nonprofit organization needs. It will also provide you with the
tools, templates, and references for taking the action steps to effectively structure your nonprofit
organization and enhance your ability to achieve the mission.

Thursday, October 29, 9:00 am to noon

THE BOARD’S ROLE IN ORGANIZATIONAL PERFORMANCE AND EVALUATION
Presenter: Janna Pedersen, Ampersand Consulting

An essential part of good governance is establishing and evaluating organizational outcomes. From
assessing the executive director’s performance, and its own, to monitoring the strategic plan, there are
many ways the board can add value.

Thursday, December 3, 10:00 am to hoon

All workshops are offered in partnership with the Hartford Foundation for Public Giving and take
place in the 3" Floor Youth Program Room.

To register: Email your name and email address to dalexandre@hplct.org
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